


TAYLOR LEADERSHIP INSTITUTE 
 

Contents 

Introduction ______________________________________________________________________________________________ 1 

A.S.W.O.T. for the 2017-2018 Academic Year ___________________________________________________________ 3 

Budget Overview ________________________________________________________________________________________ 16 

Staff Activities ___________________________________________________________________________________________ 18 

Collaboration and Engagement ________________________________________________________________________ 24 

Evaluation and Assessment ____________________________________________________________________________ 26 

Meeting the Metrics _____________________________________________________________________________________ 35 

Status of 2017-2018 Goals ______________________________________________________________________________ 40 

2018-2019 Goals, Actions Steps, Outcomes, Evaluation, Continuous Improvement _______________ 43 

Conclusion _______________________________________________________________________________________________ 48 

 



TAYLOR LEADERSHIP INSTITUTE 

Page 1 

Introduction 

MISSION STATEMENT 

To provide a relevant learning environment that develops and promotes global ethical leadership and 

character among our students and community through education, service, and research. 

PURPOSE OF TAYLOR LEADERSHIP INSTITUTE 

The Institute facilitates the education and development of students on how to become effective, ethical and 

value-based leaders with a commitment to excellence, accountability, and responsibility to the real world of 

the workplace and civic/community engagement. Several programs are now operational that demonstrate 

this: 

 

 The Minor in Leadership 

 Experiential Learning Transcript (ELT)  

 Annual Student Leadership Summit 

 Leadership Speakers Bureau 

 Annual Taylor Talks 

 Campus and Community Outreach 

 Leadership Scholarship Program 
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Intentional – Relevant – Universal 

There is no universally recognized, accepted definition of leadership. It is elusive. It is 

as much an art as it is a science. Embedded in the Taylor Leadership Institute (TLI) 

approach is the fundamental premise that the study of leadership must be intentional.  

The intentional study and practice of leadership sets the conditions for students to 

leverage their life experience as they draw upon their academic curriculum to power 

their individual growth curve and become effective leaders in their respective careers. 

Learning about leadership traits, styles, and processes provide the student with tools 

to advance their individual pursuits. The journey can be enriching in and of itself.  

The benefit of the study of leadership must be relevant to the student to be 

meaningful.  How will it help them succeed in their chosen career? Businesses and 

industry applaud the quality of the education students bring to the workforce. Absent 

from many graduate portfolios however, is the ability of new graduates to perform 

collaboratively in a group/team setting, to exercise self-direction or to influence those 

around them.   

The interdisciplinary nature of leadership is what creates the universal demand signal for qualified effective 

leaders. Leadership is recognized in all walks of life. It does not belong to any one college. It is not 

exclusively endemic to a particular course of study. No single career field has the corner on the leadership 

market. It is vital to the political, economic, social, academic, military, and technical worlds. Graduates must 

understand how leadership skills will complement whatever their passion, aspiration or ambition may be. 

The Taylor Leadership Institute, punctuates the need for leadership programs that prepare graduates to “hit 

the ground running” with the ability to have an immediate and meaningful impact in the workforce.     

Significantly, TLI partners with the Department of Leadership, School Counseling, and Sports Management 

in College of Education and Human Services (COEHS) in developing and administering a curriculum leading 

to the conferment of the Leadership Minor.  The Leadership Minor is but one aspect of the overarching TLI 

mission to provide a relevant learning environment to develop and promote ethical global leadership.  TLI 

should be viewed holistically in addition to the minor, as the department is under the Division of Student 

Affairs, offering rich leadership development programs and events for all UNF students.  
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A.S.W.O.T. for the 2017-2018 Academic Year 

ACHIEVEMENTS  

 LEADERSHIP DYNAMICS TEXTBOOK REVISION 

The Taylor Leadership Institute (TLI) enhances the Leadership Minor program, by continuously advancing 

student leadership development through rigorous and intentional curriculum. TLI’s published custom 

textbook, Leadership Dynamics, is primarily used for LDR3003 to provide an in-depth 

description and application of many different approaches and practices to leadership. 

A recent achievement has been the successful revision of Leadership Dynamics. TLI 

assembled a Textbook Action Team to coordinate the revision and publication of our 

textbook. Furthermore, LDR3003 teaching faculty collaborated for the textbook 

revision, sharing Canvas course site templates, syllabi, and course packs. By Fall 2018 

at no-extra-charge-to-students a bundle of the custom textbook Leadership Dynamics 

(2nd Ed.) (2018) and Ohlson, M. (2018), Leadership Mentoring: Best Practices for 

Creating College and Career Ready Leaders will become available for students to 

purchase for Leadership Minor courses. Students may utilize this textbook 

throughout the duration of their leadership program and beyond. This second edition 

features relevant keynote exerts from prominent leaders at UNF and in the Jacksonville 

community, and facilitates meaningful reflection by students as they connect their experiences and 

leadership practices to their campus and community relationships and opportunities.  

 

VISIBILITY AND MARKETING  

At the beginning of the fiscal year 2017-2018, TLI was still in the process of fully transitioning into their new 

office space. This new, ideal ‘store-front’ location in the heart of Alumni Square created the impetus for TLI 

to begin rebranding the department in an effort to create 

greater visibility and awareness of our programs, as well as 

engage more frequently and effectively with students and the 

campus community. This rebranding initiative was three-fold 

and included updating TLI’s existing resources and literature, 

increasing TLI participation in campus outreach opportunities, 

and lastly identifying new strategies for engaging with 

students. 

One of the greatest resources to review information about TLI 

is the department’s website. One of the major accomplishments 

this year has been the successful redesign of our website.  
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The new look and layout of the site enables visitors to easily navigate and find information about TLI’s 

leadership programs, including the minor, events, outreach, scholarships and more. In addition to the 

website, TLI’s YouTube pages have been completely revamped. Now reorganized with convenient playlists, 

TLI’s YouTube site is an easy-to-navigate resource for leadership videos. Other marketing and promotional 

efforts included updating the department’s printed materials, such as brochures, flyers and infographics, to 

reflect the most up-to-date information and stimulate new interest and excitement about TLI leadership 

programs.   

OUTREACH AND PROMOTION 

Along with updating our information, resources and literature, TLI has increased presence in outreach and 

recruitment by attending programs and events hosted by campus partners. A number of these events 

included Saturday at the Nest, Parent Orientations, Summer B Cookout, Week of Welcome, College Open 

Houses, Transfer Student Orientation and the Peace Corps Prep Launch event. For the first time, TLI also 

began participating in Market Days series on campus. All of these occasions were valuable opportunities for 

TLI to build relationships with students and the campus community, as well as market programs and 

services while learning about various other programs and resources on campus.  

TLI has spent considerable time on identifying new potential 

strategies and techniques for marketing and promoting our 

programs to students. In this effort, TLI worked closely 

with a number of different departments across campus, 

chiefly Marketing and Publications. A few of these efforts 

included featuring TLI events in campus publications such 

as Hicks Happening and Inside UNF, as well as working 

with Housing & Residence Life to distribute TLI flyers 

throughout the residence halls. For the first time ever, TLI 

was also featured in the UNF's Fast Facts publication under 

'Student Life'.  In addition, TLI began creating a number of 

printed signs and posters to promote ongoing events, which 

were strategically placed across campus to reach a greater number of students. Along with increases in 

printed promotions, TLI began to expand our online presence through greater use of digital promotions 

through social media, adding SnapChat and Instagram as new avenues for interaction with UNF students. 

These new and improved marketing, outreach and promotional strategies resulted in higher event 

attendance, and opened up new opportunities for students to engage with TLI. 
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FUND DEVELOPMENT INITIATIVES 

In order to increase resources and services to advance the mission of the Taylor Leadership Institute, fund 

development became a primary initiative. In collaboration with UNF Advancement Operations and Student 

Affairs Director of Development, TLI established a means for 

direct donations to the TLI Foundation Account. This initiative 

allows for direct contributions to the TLI Foundation by UNF 

employees and staff, as well as by the general public through a 

"Donate to TLI" link on the TLI website. The donation link is 

displayed on the TLI home page, Student Affairs’ home page, and 

on registration sites to multiple TLI leadership events.  

 

STRENGTHS  

THE MINOR IN LEADERSHIP 

Taylor Leadership Institute’s (TLI) flagship program continues to be the interdisciplinary Leadership Minor, 

administered by TLI in collaboration with the Department of Leadership, School Counseling and Sport 

Management (LSCSM) and housed in UNF’s College of Education & Human Services (COEHS). The program 

is available for all students across all six academic colleges to enroll, and offers opportunities for personal 

and professional leadership development. Regardless of a student’s academic major, after completing the 

Leadership Minor, students acquire an important credential on their academic transcript that complements 

their major.  

The Leadership Minor requires 12 credit hours of coursework taken at UNF as well as documentation of co-  

curricular (experiential) leadership learning. Students must maintain a 2.5 UNF institutional GPA. The 

curriculum is grounded in the Social Change Model (SCM) of leadership development and challenges 

students to become effective, ethical and value-driven leaders 

with a commitment to excellence, accountability, and 

responsibility in the real world of the workplace and the 

global community. TLI strives to empower students to be 

authentic self-directed learners through a highly engaged 

pedagogy and the practical application of community-

based transformational learning components. 

There are two dimensions that frame the Leadership 

Minor. The curricular component is comprised of four 3-

credit-hour courses (Intro to Leadership, one primary 

elective (choice of three), one interdisciplinary elective, 

and the final Capstone/Practicum course). 
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Introduction to Leadership 
 
LDR3003 is the required gateway course to the Leadership Minor and is also open to all students, 

with the exception of first year students in their first term. The course introduces students to the 

major theories of leadership and their application in personal and professional settings. Students 

engage in self-reflective and applied learning activities that allow them to draw upon personal 

characteristics and experiences in order to make connections between classwork and their own 

developing leadership style. 

Additional Courses for the Leadership Minor 
 
LDR3240/Inter-Group Dialogue (Primary Elective): This course provides foundational skills in 

knowledge needed to participate in and facilitate multicultural group interactions that engage 

difficult conversations. The course assumes that the most effective facilitators of multicultural 

group interactions possess a level of awareness, skill, knowledge, and passion. Students engage 

difference across their social identities, values and power disparities. Through dialogic learning, 

the course underscores the pivotal role that values play in authentic leadership development.  

Emphasis is placed on interpreting leadership theory and practice in context of Social Change 

Theory and UNF’s six core values. 

LDR3320/Collaborative Leadership (Primary Elective): This course focuses on leadership 

within the context of small work groups and self-directed project teams and their role and 

functions within community organizations. Students learn how to collaborate successfully in an 

ever-changing world that requires emerging leaders to transcend differences to build 

organizations and teams of committed workers and employees. This course is offered through a 

hybrid model, using both online distance learning and traditional face-to-face classroom delivery 

methods. 

SOP3515/Fundamentals of Conflict Transformation (Primary Elective): This course considers 

diverse approaches to the theory and practice of conflict resolution and the methods for 

understanding, managing and transforming conflict as a means toward personal, organizational, 

and systemic change. This course is instructed using traditional face-to-face classroom settings.  

LDR4263/Practicum in Leadership: This course provides students the opportunity to integrate 

classroom learning about leadership, with their real-life co-curricular leadership activities. 

Students hone awareness of their leadership style gleaned from current and prior co-curricular 

activities, retroactive to their enrollment at UNF, including on-campus and off-campus activities 

documented on the Experiential Learning Transcript (ELT). Students meet in traditional face-to-

face classroom settings and share their experiential learning about leadership through dialogue 

and ongoing reflective practice. During this course, students finalize ELT entries and prepare their 

Leadership Capstone Presentation. 
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Leadership Capstones 
 
The final deliverable by students in LDR4263 is a verbal capstone presentation delivered in the presence 

of TLI leadership faculty, TLI staff, Leadership Minor student-peers, and occasionally the students’ 

mentor(s). Each semester, about four 90-120 minute capstone sessions are conducted, each involving 

four practicum students per session. Each 

student presents for about 15 minutes, and an 

additional 15 minutes includes time for 

feedback. All capstone presentations are 

video-recorded and archived. Prior to 

capstones, each student participates in two 

1-on-1 coaching sessions with TLI staff, 

each taking approximately one hour in 

length; one coaching session focusing on 

the ELT and the second one focusing on the 

capstone presentation itself. 

Co-Curricular Components of the Leadership Minor and the ELT  
 
The Experiential Learning Transcript (ELT) is a unique hands-on online journal that serves as a platform 

where students practice experiential learning by documenting their developing understanding of their 

emerging leadership style in the context of real world experience, informed by an expanding body of 

"classroom knowledge" and “reflective practice.” The process stimulates the student to assess the 

significance of leadership activities in terms of their impact on a range of outcomes. Leadership activities 

demonstrate several domains including (1) on-campus activities, (2) off-campus activities including 

employment, (3) personal/family life events, and (4) course-related activities.  

STUDENT-FOCUSED EVENTS AND PROGRAMS 

Leadership events are a key co-curricular feature of the Taylor Leadership Institute (TLI) and aim to 

promote student leadership development through a range of fun and stimulating experiences and 

engagements. TLI events offer students the opportunity to learn about key leadership constructs, hear from 

prominent local and international leaders, engage in valuable collaboration and dialogue, and practice new 

leadership skills. TLI’s 2017-2018 event lineup was one of its most ambitious to date, hosting and 

supporting a range of high profile events with record student participation. 
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Annual Student Leadership Summit 
 
The Student Leadership Summit is TLI’s annual flagship event and occurs each Fall semester. The Summit 

is a conference-style event, which offers attendees valuable leadership perspectives, lessons and 

interactive experiences, enabling students to view themselves as leaders while developing and mastering 

advanced concepts and practical applications of leadership.  

This year, TLI hosted its 9th Annual Student Leadership Summit, titled “Leading Beyond Boundaries: 

How Cultural Intelligence Creates Global Leaders” on October 27th. Facilitating the day’s exciting event 

was keynote speaker, Dr. Sandra Upton, Vice President of Educational Initiatives for the Cultural 

Intelligence Center. Dr. Upton shared with students her unique multi-dimensional approach to cultural 

intelligence (CQ) which promotes a more holistic understanding of the concept of cultural intelligence, 

breaking it into four key competencies: CQ Drive, CQ 

Knowledge, CQ Strategy, and CQ Action. Dr. Upton successfully 

guided students through these various CQ dimensions while 

providing real world scenarios and strategies for students to 

practice developing and strengthening their own CQ within the 

context of leadership. Throughout the day, students also 

participated in a number of reflective and collaborative 

activities, applying their new CQ knowledge to practical, real-

world situations, all while engaging in valuable leadership 

discourse.   

Leadership Speakers Bureau 
 

The Leadership Speakers Bureau (LSB) is an ongoing speaker series, which occurs at least twice a year. 

This exciting speaker series offers valuable opportunities for UNF students to engage with successful 

leaders from the UNF and Jacksonville community as they share their unique leadership insights and 

perspectives from their respective fields, industries and disciplines. The LSB events offer a face-to-face 

experience with these influential local leaders through lectures, Q&As and numerous networking 

opportunities for UNF students.  

This year, TLI presented two highly successful Leadership 

Speakers Bureau events, featuring prominent and high 

profile UNF leaders. The first of these events, held on 

February 6th, was the Deans Leadership Forum, which 

showcased all six of the college Deans. This panel 

discussion gave the Deans an opportunity to share and 

discuss their distinct perspectives and ideas about 

leadership through the lens of their respective colleges, as 

well as their own personal leadership experiences.  
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Students were very engaged in the presentation, as well as the following Q&A segment, where students 

lined up at each of the microphones to ask questions. The majority of attendees remained after the event 

to chat with the Deans and other University and community leaders, as well as their peers and the TLI 

staff during the reception.    

Following the enthusiasm from the Deans Leadership Forum, TLI hosted another exciting LSB event on 

March 14th, featuring outgoing UNF President, John A. Delaney. Delaney had been TLI’s inaugural speaker 

at the first Leadership Speakers Bureau event in 2012, and six years later took the stage again to discuss 

with students various topics on leadership, informed by his 

many years as UNF’s President. Students expressed an 

appreciation for this type of forum, where they could engage 

with a leader whose influence and decisions have impacted 

them directly as UNF students. Students particularly enjoyed 

the Q&A portion of the evening, and many remained after the 

event to participate in the reception and network and 

socialize with University and community leaders. 

Annual Taylor Talks 
 
Inspired by the popular TEDTalk, the annual Taylor Talks event, hosted by TLI, showcases four exemplary 

students and alumni as they each share the incredibly powerful and personal stories of their 

transformational leadership journeys here at UNF.  This event brilliantly illustrates both the breadth and 

diversity of leadership development that occurs here UNF and demonstrates the value and impact of the 

intentional study of leadership.  All graduates of the Leadership Minor program, these students and 

alumni presenters share with attendees their own diverse perspectives and insight into the practical 

realities of becoming a leader and the positive impact that intentional leadership development has had 

in their personal, professional and academic lives.    

This year marked the 4th year of the annual Taylor Talks series, and was without a doubt one of the most 

impactful to date.  The April 17th event, featuring two students and two alumni speakers, represented a 

dynamic blend of leadership stories, experiences, and discourse, which student attendees found to be 

highly stimulating, relevant and relatable to their own lives.  Attendees also expressed an appreciation 

for the event’s emphasis on leadership learning and its capacity to empower them as students, a key 

element that resonated throughout the narratives of each of the four speakers. 
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Additional Events in Collaboration with UNF Community 
 
This year, TLI has had the opportunity to partner with a number of other UNF departments on several 

exciting events. This collaboration was represented by both ongoing series such as the Courageous 

Conversations series, as well as newly established event programs, like the C.A.M.P. Osprey Leadership 

Mentoring Awards. The collaborative nature of these events create a valuable dynamic for the 

intersection of ideas as well as the opportunity for increased student engagement.  

Courageous Conversations is a collaborative speaker series, introduced at UNF in Fall 2016 that 

examines current events and policies in our nation that directly impact our community. TLI had the 

opportunity to partner again with the Commission on Diversity & Inclusion (CODI) and a number of 

other UNF departments during the Fall 2017 and Spring 2018 semesters to co-sponsor two of these 

engaging events. The first on November 30th, titled “Intersections and the ‘Ism’” featured a panel 

discussion, examining the intersections of identities related to race, ethnicity, ability, sexuality and 

gender. the second event, held on April 3rd, titled “Bystander Intervention”,  showcased UNF professor 

Dr. Jenny Stuber, as she defined and discussed the phenomenon of bystander intervention and how we 

can work together to prevent harm to members of our community. Both events incorporated interactive 

group activities where students engaged in open dialogue surrounding these complex topics.    

This year also marked another new collaboration on significant leadership events. Along with our 

partners in the College of Education and Human Services (COEHS), TLI co-sponsored the first annual 

C.A.M.P. Osprey Leadership Mentoring Awards (LMAs), 

honoring notable leaders and mentors from UNF 

and the Jacksonville community. This exciting 

awards ceremony also featured a lineup of 

noteworthy speakers and presenters, including 

popular TEDTalk speaker Drew Dudley, local 

journalist and anchor Tenikka Hughes, and 

bestselling author Jonathan Catherman. Bringing 

together a diverse group of stakeholders including 

UNF students, staff, faculty, alumni, community 

partners, K-12 students, teachers, and 

administrators, the LMAs represented the first event 

of its kind at UNF.  With the striking success of the first ever 

LMA event, TLI, in partnership with COEHS, hope to continue this annual C.A.M.P. Osprey celebration in 

the future.  
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PARTNERSHIPS WITH STUDENT AFFAIRS AND ACADEMIC AFFAIRS 

The Taylor Leadership Institute's programs strive to positively impact the entire UNF campus community 

while serving students across all six of the colleges. TLI represents a unique model in higher education 

demonstrating the successful partnership between both Student Affairs and Academic Affairs. The TLI team 

actively facilitates and models collaborative partnerships with not only departments in the Division of 

Student Affairs, but also with numerous departments and colleges within the Division of Academic Affairs. 

This is particularly evident in the context of its collaborative administration of the Leadership Minor with 

the Department of Leadership, School Counseling & Sport Management, within the COEHS. This 

collaborative dynamic strengthens student-focused outreach, supports the TLI tradition of rigorous 

pedagogy in leadership development, and amplifies existing resources and connections for community 

engagement, career opportunities and internship experiences.  Throughout fiscal year 2017-2018 in 

particular, great strides have been made to strengthen and expand these existing partnerships, further 

evidenced in efforts to better engage the Deans of each of the colleges, to advance the Leadership Minor 

resulting in new opportunities and initiatives.  
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WEAKNESSES 

STAFFING AND RESOURCES   

TLI has made considerable progress in increasing our full-time staff this year, including the hiring of a new 

Outreach Coordinator and a full-time Office Assistant. However, as TLI seeks to continually expand the scope 

of our existing services for student leadership development, it is evident that additional staff is still needed, 

and could dramatically improve the quality and outcomes of our programs.    

One of the areas where additional staff is sorely needed is in the area of research and assessment. Though 

TLI has been engaged in research in the past, the lack of current staff ‘bandwidth’ prevents TLI from 

participating in valuable research initiatives, including the Multi-Institutional Study of Leadership (MSL), 

the largest national study of college student leadership and related outcomes. Additionally, having staff to 

research best practices in curriculum design could significantly impact the way in which our current 

leadership curriculum is structured. Being knowledgeable in the most up-to-date leadership research is 

important for TLI to continuously improve our programs and curriculum, and at this time, the lack of 

sufficient staffing hinders our ability to do so.    

Along with research, comes assessment of our programs. The shortage of staff also impedes TLI from 

further developing assessment tools and processes, which could provide valuable information and evidence 

on the impact and outcomes of our programs. This data could not only be used to improve our leadership 

programs, but could be useful in the context of the larger University-wide metrics as well.  

In addition to research and assessment, additional staff is needed to better support the students involved in 

the Leadership Minor program. Orientations, workshops, coaching sessions and data management are very 

time-consuming and labor-intensive. As TLI seeks to expand the number of students involved in the 

leadership minor, additional staff is needed to support these aspects of the program to ensure that all 

students who choose to pursue the Leadership Minor are prepared and equipped to succeed, and are 

provided the support they need throughout the duration of their time in the program. 
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OPPORTUNITIES  

STUDENT DATA MANAGEMENT  

An opportunity has been identified to improve departmental efficiency and data integrity in the 

management of student data. TLI’s current Microsoft Access database was created to collect attributes 

specific to the Leadership Minor. These attributes do not exist in Banner, a database of UNF’s enterprise 

management system. Using Microsoft Access provided TLI with a workaround to track student data. A 

project has been initiated to map the Microsoft Access attributes into Banner. The goal of this data 

conversion includes increasing TLI’s ability to: identify attributes which do not currently reside in Banner; 

to create a query that will allow TLI to collect, recall and analyze student data necessary for administration 

of the Leadership Minor; to monitor and manage student progress identifying risks in retention; and to 

allow TLI staff to enter advisor notes and other documentation specific to TLI programs and services.  

 

COLLABORATION WITH COLLEGE LIAISONS   

Another exciting initiative which is being advanced by TLI is the establishment of leadership liaisons in each 

of the six colleges. These liaisons will serve as representatives from their respective college and work in 

collaboration with TLI to improve, expand and adapt our leadership programs and curriculum to better 

serve students across all disciplines. The primary role of the liaisons will be to assist TLI in identifying the 

specific needs of their college (in terms of student 

leadership development and education), promote TLI’s 

program, engage in research and assessment, advise TLI on 

applicable leadership courses in their college, and advocate 

for students who need academic accommodations to 

pursue the minor. The development of the leadership 

liaisons will build upon, and strengthen, the existing 

partnership between Student Affairs and Academic Affairs, 

and comprehensively represent by TLI by establishing 

‘buy-in’ from each of the six colleges. Engaging with each of 

the colleges in this way will positively impact students by 

helping TLI provide richer, more relevant, well-rounded leadership programs and services. 
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LEADERSHIP DEVELOPMENT IN GENERAL EDUCATION 

An action strategy team has been formed by COEHS/LSCSM Chair and TLI, to 

campaign for revising LDR3003 Introduction to Leadership to fulfill general 

education as required coursework. TLI aspires to offer a program, that reaches out 

to the six colleges at UNF and provide an incentive for investing in the general 

education curriculum. A few goals of this initiative includes: develop a leadership 

studies program that is pertinent to the globalization of culture in the 21st-century; 

structure curriculum accessible to ongoing faculty initiatives and pedagogical 

experiments; make the program adaptable to new cultural imperatives; devise a 

leadership study of theories and practice that is intentional and coherent, and that 

does not entail either a costly reallocation of resources or redeployment of faculty; 

create an assessment the program; and to align assessment with the ALC-

assessment of upper-division courses and programs. 

INCREASED OUTREACH AND SERVICES  

Campus and community outreach provided by TLI, intends to identify stakeholders, campus partners, and 

community organizations invested in building partnerships with TLI to create programs that connect 

students with opportunities that directly contribute to leadership development and practice. TLI aspires to 

identify opportunities for our students to practice leadership competencies and receive hands-on 

experience through internships, mentoring, co-curricular, and postgraduate professional settings. These 

campus organizations and community initiatives will facilitate student experience and provide outlets for 

civic involvement and leadership development. For students who pursue the Leadership Minor, involvement 

with these organizations can be certified as meaningful learning experiences for posting on the Experiential 

Learning Transcript (ELT). Finally, these activities will serve to complement classroom learning, provide 

real-world experience, while also equipping students with a marketable “edge” in seeking employment or 

future graduate school opportunities.  
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THREATS 

INFLUX IN STUDENT ENROLLMENT BEFORE INCREASING TLI RESOURCES  

The initiative to adapt LDR3003: Introduction to Leadership to a 2000-level course to meet general 

education requirements could result in positive impact. One of the benefits includes an increase in student 

registration, as this initiative will increase awareness and access to TLI courses and programs earlier during 

students’ undergraduate studies. Positively, an increase in registration could result in a higher matriculation 

of students declaring the Leadership Minor.  However, general education initiatives could prove to be 

problematic for a few reasons. Leadership courses deemed as a lower, 2000-level course may not appeal to 

all students, especially transfer student populations and upper-level students. Still, the highest level of 

threat includes TLI’s current student data management and advising processes. Current processes can be 

known to be extremely labor intensive, and the practices in tracking, advising and managing students is not 

fully supported by current infrastructures. Increasing 

declared Leadership Minor students is relevant to TLI’s 

resources and abilities to support students. Furthermore, 

as TLI strives to increase outreach and strengthen current 

partnerships with stakeholders and constituents, 

increasing enrollment may affect further ‘bandwidth’ 

capabilities. Finally, general education initiatives should 

consider UNF efforts to avoid “excess hours” as mandated 

by our metrics.  
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Budget Overview 

EDUCATION & GENERAL (E&G) 

For the fiscal year 2017-2018, TLI was allocated a total of $36,925.45. This budget consisted of funding for 

day-to-day operations, as well as several other initiatives, including the continued transition of TLI into our 

new office space in Building 9.  

Funds within in this allocation included: 

 Base budget for departmental operations - $20,000  

 New recurring funds for the National Scholarship advising initiative - $2,500   

 Funds to assist in transitioning to the new office space; furniture/renovations - $11,425.45  

 Funds to contract Dr. Dianne Taylor to lead and manage the textbook revision initiative – $3,000 

Of the E&G funds made available to TLI for the FY 17-18, expenditures as of May 15, 2018 reflect the 

following: 

 Office furniture (for TLI lobby and two individual office spaces) – $14,769.51 (40%)  

 Building repair and renovation (painting, door installation and TV receptacle relocation) – $3,690.71 

(10%)  

 Printing (letterhead, business cards, certificates and Ricoh machine rental/ink) – $3,615.64 (10%)  

 Personnel (including part-time and contractual staff) – $3,229.56 (9%)  

 Day-to-day operations (office supplies, telephones, postage, guest parking and rental of meeting spaces) 

– $2,381.36 (6%)  

 Professional development (including memberships and subscriptions) – $381.05 (1%) 

As of May 15, 2018, $28,067.83 of TLI’s E&G funds have been exhausted. As we approach the end of the 

fiscal year, TLI has $8,857.62 (24%) of allocated funding available for end-of-year projects and initiatives 

including staffing needs, technology upgrades, conference registration and typical day-to-day operations.  

 

40%

10%10%

9%

6%

1%

24%

E&G Budget Expenditures FY 17-18

Office Furniture

Building Repair and Renovation

Printing

Personnel

Day-to-Day Operations

Professional Development

Available Funds



TAYLOR LEADERSHIP INSTITUTE 

Page 17 

STUDENT LIFE & SERVICES (SL&S) 

For the fiscal year 2017-2018, TLI was allocated a total of $19,475 for our three SL&S-funded event 

programs. These included the: 

 Student Leadership Summit - $12,825  

 Leadership Speakers Bureau - $4,750  

 Taylor Talks - $1,900 

 

In addition, TLI was provide with $2,100 of additional funds to replace the outdated computer systems for 

the department’s two SL&S-funded positions (Events Coordinator and Outreach Coordinator). 

 

 Food – $6,326.94 (29%)  

 Speaker Fees - $4,500 (21%)  

 Printing & Signage – $2,299.34 (11%)  

 Videography & Photography – $2,150 (10%)  

 Computer Systems – $2,075.16 (10%)  

 Venue Rental – $2,049.75 (9%)  

 Promotional Giveaways – 1,209.85 (6%)  

 Event Supplies – $920.10 (4%) 

 

At the end of the FY 17-18, TLI’s SL&S budget had a balance of $43.86, indicating that $21,531.14 (99.7%) of 

funds had been utilized throughout 2017-2018.   
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Staff Activities 

KORIE HILLIARD 

Korie Hilliard is the Events Coordinator for TLI, starting with the department in September of 2016. Korie is 

responsible for planning and coordinating numerous dynamic, high impact leadership events aimed at 

educating and empowering UNF students in key leadership skills and competencies, while providing 

exposure to valuable connections in the community. Along with being responsible for the various event 

programs hosted by TLI, Korie also oversees the departmental budgets, hiring and personnel, IT, website 

management, marketing, and social media for TLI.    

    Achievements  
 Nominated for a UNF Presidential ‘Spot’ Award and a Student Affairs Values Award  

 Planned and coordinated the first ever Deans Leadership Forum event, featuring the Deans from 

all six UNF colleges 

 Collaborated with C.A.M.P. Osprey to organize and plan the first annual Leadership Mentoring 

Awards 

 Successfully led  efforts to update the TLI website, outreach, marketing, and promotion practices  

 Developed valuable new partnerships with a number of university and community stakeholders, 

including speakers, vendors, and UNF departments  

    Professional Development  
 Assumed role as TLI’s primary budget manager, overseeing E&G, SL&S, and Carry Forward 

budgets and managing day-to-day departmental finances  

 Completed courses offered by UNF’s Center for Professional Development and Training (CPDT) 

including: Using OASys for Recruitment, Originating an ePAF, Visitor and Event Parking, PCard 

Banner Training, Direct Pay and Electronic Invoice Approval, Creating a Requisition, Self Service 

Budget Development, Concur Made Easy: Travel Requests, Booking and Expenses, CMS: Website 

Accessibility and Workshop  

 Installed and learned new software including Adobe Premiere Pro (video editing software), 

BlueJeans (online video conferencing tool) and Swivl Cloud (online video recording and cloud 

storage) 

 Participated in student advising for the Leadership Minor including involvement in one-on-one 

orientations, Learn to Lead orientation sessions, experiential learning transcript (ELT) coaching, 

ELT Workshops, Capstone coaching and Capstone Presentations 

 Attended and participated in the 2018 Generation W: ‘Rise and Shine’ women’s conference event 

 Completed the Collaborative Institutional Training Initiative (CITI) certification for Human 

Subjects Research (HSR) and listed as a co-investigator on the IRB for TLI’s MSL research project  
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LORI STANTON 

Lori Stanton is the OPS Office Assistant for TLI and was hired in October, 2017. Lori supports all aspects of 

TLI programs, events, and services in addition to supervising and coaching two Federal Work Study 

assistants per semester to help them develop professional and business skills. 

    Achievements  
 Established a means for direct donations to the TLI Foundation Account, in collaboration with 

UNF Advancement Operations and the Student Affairs Director of Development 

 Conducted the “Best Practices” audit for TLI, attended a review of Best Practices for UNF; At TLI, 

all members of the team embrace the value of Best Practices and operate in an environment of 

continuous improvement 

 Took on an additional OPS project with the Commission on Diversity and Inclusion (CODI) to 

collect data for the Higher Education Excellence in Diversity (HEED) award for 2018 and submit 

the award application; This process allows for extensive interaction with all levels within UNF 

and provides additional representation and connections for TLI 

    Professional Development  
 Completed courses offered by UNF’s Center for Professional Development and Training (CPDT) 

including: Pcard Banner Training, CMS Web Design Basics, Excel 2013 Intermediate, Finance Self 

Service, CMS Training – Beginner, Creating a Requisition, CMS Workshop, Originating an EPAF, Self 

Service Budget Development, Visitor and Event Parking, OASys Position Management Training, 

Best Business Practices, CMS Website Accessibility and Workshop, Concur Made Easy, 2018 

Professional Development Forum (Using the University Data Dictionary to Navigate the Changing 

Landscape) 

 Attended and participated in the 2018 Generation W: ‘Rise and Shine’ women’s conference event 

    Community Engagement Activities  
 Conducted outreach and recruitment for TLI to new and prospective students and their families 

at “Saturday at the Nest”, “Welcome to UNF”, and Parent Orientation events on-campus as well as 

events hosted by the Commission for Diversity and Inclusion (CODI) 

 Represented TLI at off-campus events including the Guana Tolomato Matanzas National Estuarine 

Research Reserve’s 2018 symposium “State of the Preserve” and the charity fundraiser hosted by 

Rotary Club of Ponte Vedra Beach, “Titanium Nights” 
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KARINE STUKES 

A new addition to TLI as of January 2018, Karine Stukes serves as the Outreach and Services Coordinator.  

Karine actively engages with campus and community partners to connect students with entrepreneurial 

opportunities to practice student leadership development. Karine works with stakeholders to identify gaps 

in services, develop partnerships, execute program goals, and coordinates student engagement activities 

within the overall context of the Leadership Minor.  

Achievements  
 Successfully onboard to the department and quickly trained on practices and services  

 Quickly adapted and became knowledgeable on TLI, to assist in events, programs, advising  

 Progressed in assessing and identifying TLI programs and services to begin improving vision 

 Outreached and met with various departments to engage in multi sector collaboration, to build, 

maintain, and foster healthy partnerships 

 Progressed in defining scope of outreach, alumni engagement, recruitment and orientation  

 Assisted in rebranding TLI, website, outreach, partnerships, and internal practices: Began managing 

TLI outlook inbox, Streamlined TLI office shared O:drive for efficient usage, Created meeting agendas 

 Cross trained on administrative, finance and Director-functions to become stronger asset to TLI  

 Became faculty advisor to Sigma Alpha Pi – National Society for Leadership and Success 

 Became TA for LDR3003: Introduction to Leadership and LDR4263: Leadership Practicum 

 Using national organization resources, began to research and consider student leadership 

development curriculum and programs for innovation and improvement on TLI processes  

 Produced TLI accountability and public relation documents, reports, etc.: TLI annual report editor, 

Assisted with briefs for onboarding new UNF President, Provided narrative on TLI for university 

catalogs, brochures, etc., Leading out on SACS reaffirmation process and TLI narratives on Tracdat  

Professional Development  
 Completed over seven trainings through UNF’s Center for Professional Development Training (CPDT)  

 Attended and participated in the 2018 Generation W: ‘Rise and Shine’ women’s conference 

 Attended and participated in UNF’s 2018 Professional Development Forum, and breakout sessions 

 Participated in student advising for the Leadership Minor including involvement in experiential 

learning transcript (ELT) coaching, Learn to Lead Orientation sessions, and Capstone Presentations 

 Completed the Collaborative Institutional Training Initiative (CITI) for TLI research MSL initiatives 

Community Engagement Activities  
 Enrolled in UNF, COEHS Ed.D. Ed. Leadership program with research interest in using predictive 

analytics to evaluate and improve university leadership, strategic planning, and employee 

engagement for institutional effectiveness in offering remarkable programs and services to students 

 Active in Young Adult Ministry for the Seventh-Day Adventist Church 
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DR. JOHN FRANK 

John has been an employee of TLI since its establishment in 2010. During the past year he continued to 

serve as Assistant Director, providing administrative support to TLI’s newly appointed Director. John’s work 

is particularly focused on management of the Leadership Minor within TLI, with an aim of maintaining the 

rigor and quality of the program and building positive working relationships among Advisors and TLI staff 

and faculty who teach TLI-related leadership courses in the program.  He has also supported the 

advancement of the public image of TLI within and outside the university, and participates in constructive 

collaboration with personnel in other departments across the university. 

    Achievements  
 Student advising and academic support to leadership minors, marketing and promotion of the 

leadership minor, teaching and coaching students in the leadership practicum course each term 

(LDR4263) 

 Oversight of the Experiential Learning Transcript, coordination of student leadership capstones 

each term, oversight of the TLI student database, and networking with academic advisors across the 

University 

 Conversion of LDR4263 to Open Education Resources (OER), with planned implementation in 

Spring 2019  

 Convene a research team to revisit analysis of data from TLI’s past participation in the MSL (Multi-

Institutional Study of Leadership, 2012 and 2015)  

 Documenting protocols related to management of the Leadership Minor, in anticipation of his 

planned retirement in December, 2018   

    Professional Development  
 Active in the following professional associations: National Association of Student Personnel 

Administrators (NASPA); American College Personnel Association (ACPA); National Coalition for 

Dialogue & Deliberation (NCDD); and the National Clearinghouse for Leadership Programs (NCLP) 

   Community Engagement Activities  
 Member of the Commission on Diversity and Inclusion (CODI) 

 Participates in various meetings and program of the university including the Faculty Association, 

the Martin Luther King Luncheon, and One Jax   

 Active in several community organizations involved in race relations, environmental sustainability, 

prison ministry, prison reform advocacy, veterans support, and church reform. Over the last year he 

has also mentored a Doctoral student working on his dissertation.   
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DR. MATT OHLSON 

Dr. Matt Ohlson is an Assistant Professor teaching and researching as faculty within the Department of 

Leadership, School Counseling and Sport Management, and focuses on developing organizational culture 

and leading change initiatives.  

Dr. Ohlson is also the Faculty Coordinator for Assessment at the Taylor Leadership Institute. In this role, Dr. 

Ohlson facilitates the collection and analysis of teaching and learning outcomes within the TLI courses and 

helps support the instructional practices of the TLI staff.  

His leadership mentoring program within the Taylor Leadership Institute, C.A.M.P. Osprey, has received 

awards and recognition from the UNF Board Foundation, the Community Foundation for Northeast Florida, 

Sun Trust, Deerwood Rotary and Clay Electric.    

DR. LUCY CROFT 

Dr. Lucy Croft is the Associate Vice President of the Division of Student Affairs, and is currently serving as 

the Interim Director for TLI.  An Atlantic Beach resident, Dr. Croft serves as the Board Liaison to the NACA 

Research and Scholarship Committee, serves on the Board of Directors for the National Association for 

Campus Activities, and is committed to a long-time NACA volunteer assisting in numerous association 

leadership roles since 1993. Dr. Croft has also served as an adjunct professor in the College of Education and 

Human Services at UNF, teaching courses in organization/leadership and higher education administration. 

Throughout her career, she has earned several awards, and a Doctorate in Education, in Curriculum and 

Instruction. As the Interim Director, Dr. Croft oversees the assessment and improvement in TLI programs, 

services and events.  

LIEUTENANT GENERAL USMC (RET) RICHARD T. TRYON 

General Tryon served as the Director for TLI March 2017- May 2018. During his years of service 

major initiatives included: revitalizing TLI’s vision, mission, purpose, and scope of programs and 

services. General Tryon actively participated in an ambitious collaborative efforts to build citywide 

and university-wide partnerships, to create initiatives in student leadership development. General 

Tryon oversaw the general education initiative, the textbook revision, foundation and development, 

and many more programs, events, and services of TLI!  

In addition to his professional military associations, General Tryon was engaged in various 

university and community outreach activities including: UNF Committee Work with Hicks Honors 

College (HHC) Council and PHI KAPPA PHI Scholarship Advisor/Committee Member; UNF 

Collaboration Opportunities as an HHC program advisor; Professional Organizations Membership 

with National Association of Fellowship Advisors (NAFA) and Vice President, Center House 

Association; and also Community Engagement Activities with Ponte Vedra Beach Rotary Club; 

Rotaract Mentor and General Tryon served as the Chairman for the Governance Committee, 

Wounded Warrior Project Board of Directors. 
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TLI TEACHING FACULTY HIGHLIGHTS 

LDR3003: Introduction to Leadership 
 Dr. Edward Larbi 

 Dr. Tara Rowe 

 Dr. Dianne Taylor 

 Dr. Matt Ohlson 

 Dr. Rudolph Jamison 

 Rick Tryon 

 Don Hutton 

 
LDR3320: Collaborative Leadership  

 Dr. Renee Wyden 

LDR3367: Facilitation 
 Dr. Leslie Kaplan 

LDR 3240: Inter-Group Dialogue Among 
Diverse Populations 

 Dr. Rudolph Jamison 

SOP 3515: Fundamentals of Conflict Transformation 
 Dr. Curtis Phills 

LDR 4263: Leadership Practicum 
 Dr. John Frank 
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Collaboration and Engagement  

Naturally, the Taylor Leadership Institute collaborates with several departments across UNF campus. Our 

unique model allows us to partner with Academic Affairs to confer the Leadership Minor, specifically under 

COEHS. TLI also seeks opportunities to engage all constituents and stakeholders across multiple sectors on 

collaborating to enhance our student leadership development programs, events, and services. 

DEANS LEADERSHIP FORUM 

TLI collaborated with all six college Deans in planning the Deans Leadership Forum event in February 2018. 

This first annual event, hosted a panel discussion with all six Deans to offer insight into the importance of 

leadership studies and practice and the academic discipline of their respective colleges. Furthermore, the 

Deans served as contributing authors to the Leadership Dynamics (2nd Ed.) (2018) custom UNF leadership 

textbook. Finally, future initiatives will allow TLI to enhance student leadership development curriculum, 

programs, and services by engaging College Liaisons who will serve and represent TLI among all six 

colleges. 

COEHS: C.A.M.P. OSPREY LEADERSHIP MENTORING AWARDS 

TLI partnered with C.A.M.P. Osprey to host the first annual Leadership Mentoring Awards in April 2017. This 

premium event brought together a diverse group of stakeholders including UNF students, staff, faculty, 

alumni, community partners, K-12 students, teachers, administrators, and popular TedTalk speaker Drew 

Dudley, local journalists and anchor Tenikka Hughes, and best-selling author Jonathan Catherman. The 

overall outcome included the opportunity to provide underserved middle school students from rural 

counties with educational resources, mentoring and role model examples, and participation in college 

readiness programs. 

CENTER FOR COMMUNITY-BASED 
LEARNING 

Implemented in one of the sections of LDR3003 

Introduction to Leadership course is a model 

program and titled "Pay it Forward". Since 2010 

this initiative requires enrolled students to 

volunteer in participation with CCBL. Also, TLI 

has outreached to CCBL with future plans to 

identify community activities that specifically 

support and facilitate student leadership 

development. 
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CAREER SERVICES 

A few meetings have taken place with UNF Career Services, to partner in providing student services on 

career readiness. TLI assists students with resume writing, career building, and coaching. Also, 

implemented in one of the sections of LDR3003 will be the facilitation of aptitude assessment tools that 

evaluate students’ areas such as interest, personality, values, skills, and leisure. 

COMMISSION ON DIVERSITY & INCLUSION – COURAGEOUS CONVERSATIONS EVENTS 

TLI collaborates with CODI in the Courageous Conversations event series. In November 2017 and April 2018 

topics focused on the intersections of identities related to race, ethnicity, ability, sexuality, and gender; and 

also the phenomenon of bystander intervention and how we can work together to prevent harm to 

members of our community. 

HUMAN RESOURCES – CENTER FOR PROFESSIONAL 
DEVELOPMENT AND TRAINING  

Implemented in one of the sections of LDR3003, TLI invites 

partners to facilitate the Myers-Briggs assessment to 

students. 

LEADERSHIP COUNCIL 

TLI is nourished by valuable information and guidance from 

various, multisector stakeholders and prominent community leaders who serve on the Student Affairs 

Community Council. 

ACADEMIC AFFAIRS & ACADEMIC ADVISING THROUGHOUT ALL SIX COLLEGES 

TLI continuously meets with the Provost’s Office and Directors of academic advising centers, to collaborate 

on recruiting, retaining, and supporting students within the Leadership Minor. 

UNDERGRADUATE STUDIES 

TLI is beginning to partner with Undergraduate Studies to recruitment and support students who are 

practicing leadership through experience with supplemental instruction, peer mentors, and PASS coaching. 
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Evaluation and Assessment 

The Taylor Leadership Institute collects evidence that we are completing our goals and/or action steps. We 

rely on data to demonstrate our accomplishments, student learning, and overall engagement with UNF.  

ATTENDANCE AT EVENTS 

To gain the most accurate information about participation in TLI 

event programs, attendance is measured using several methods.    

Utilizing an online registration form prior to the event is a useful 

tool for analyzing potential attendees.  Collecting information 

this way helps TLI anticipate turnout, analyze the breakdown of 

attendees (students vs. faculty, undergrad vs. graduate, college 

representation), and identify which promotional strategies are 

most effective. Though pre-registration gives TLI a great deal of 

useful details about registrants, there is typically a percentage of these individuals that are not able to 

attend the actual event.    

Therefore, the most accurate data on actual attendance is collected via the sign-in sheets completed on the 

day of the event.  All attendees are asked to sign in to one of these attendance sheets when first arriving to 

the event. Attendance is later assessed and cross-referenced with pre-registration data to give the most 

accurate participation of event attendance.   

EVALUATION AT EVENTS 

TLI strives to continuously improve our event programs, and 

proactively seeks feedback from attendees in order to effectively 

evaluate and assess our programs.  Thus, TLI has created an 

evaluation form, which is distributed to attendees at all TLI 

events.  Included on these forms are several questions aimed at 

gauging the impact of the event on student’s leadership 

development, their sense of belonging and connection to the 

UNF community, and their likelihood to engage in leadership 

roles and future events on campus.  Responses are typically given in 

the form of a 1-5 scale rating, as well as short, written comments.   

Specific data on event attendance, evaluation and feedback for each of TLI’s event programs will follow. 
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Attendance at Annual Student Leadership 
Summit 
 
Recorded attendance on day of event: 233 attendees  

Attendee breakdown (approximate):  

 Students (both undergraduate and graduate) – 204 

(88%)  

 UNF staff, faculty and related – 22 (9%)  

 Community Members – 7 (3%) 

 
Evaluation Responses and Feedback Comments from Leadership Summit 

 
 “This gave me tools to feel more prepared in leadership.”  

 “It gave me the confidence to express ideas and have open discussion.”  

 “I plan to use this knowledge in my leadership roles in athletics, class, and work.”  

 “It’s a great opportunity to get more knowledge for free!”  

 “Taught me how to lead different kinds of people.”  

 “LOVED the speaker. Real & approachable.” 

 

3.66%5.49%

57.01%

22.26%

11.59%

How did you hear about the 
Student Leadership Summit?

Promotional Signs

Promotional Flyers

Email

Professor

Other
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Attendance at Leadership Speakers 
Bureau 

 
Recorded attendance on day of event: 161 attendees  

Attendee breakdown (approximate):  

 Students (both undergraduate and graduate) – 

131 (81%)  

 UNF staff, faculty and related – 17 (11%)  

 Community Members – 13 (8%) 

 
Evaluation Responses and Feedback Comments from Speakers Bureau 

 
  “This helped remind me of the different elements of leadership”  

  “I wish I would have heard this presentation my freshman year!”  

  “Event was very inspiring, interesting and well-run”  

  “Very engaging and met a lot of great people”  

  “It was great to hear about his different leadership experiences”  

  “I really like UNF events such as these that interest and relate to me” 

 
 

41.55%

13.04%0.48%

33.33%

11.59%

How did you hear about the 
Leadership Speakers Bureau?

Professor

Promotional Signs

Promotional Flyers

Email

Other
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Attendance at Deans Leadership Forum 
 

Recorded attendance on day of event: 187 

attendees  

Attendee breakdown (approximate):  

 Students (both undergraduate and graduate) 

– 161 (86%)  

 UNF staff, faculty and related – 18 (10%)  

 Community Members – 8 (4%) 

 
Evaluation Responses and Feedback Comments from Leadership Forum 

 
  “I can definitely link things from their presentations to my role at UNF as a leader”  

  “This was a well-organized, professionally implemented forum”  

  “This event reinforced concepts I am learning in my leadership classes”  

  “Gave me different perspectives and diverse experiences/answers”  

  “This was a great event, I hope more campus events are like this one”  

  “Hearing their real-life experiences gives me realistic advice to apply to myself” 
 

 

 

31.67%

8.75%

1.67%
39.58%

18.33%

How did you hear about the 
Deans Leadership Forum?

Professor

Promotional Signs

Promotional Flyers

Email

Other
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Attendance at TAYLOR TALKS 
 

Recorded attendance on day of event: 118 attendees  

Attendee breakdown (approximate):  

 Students (both undergraduate and graduate) – 

93 (79%)  

 UNF staff, faculty and related – 14 (12%)  

 Community Members – 11 (9%) 

 
Evaluation Responses and Feedback Comments from Taylor Talks 

 
  “Events like this bring the idea of being a leader closer to home”  

  “The speakers were impressive in content and cadence”  

  “This was empowering because of their stories”  

  “I loved hearing all of those who spoke”  

  “I feel like I now better understand what it means to be a leader”  

  “Well done, appreciated their vulnerability” 

 

37.30%

6.35%
4.76%

35.71%

15.87%

How did you hear about Taylor 
Talks?

Professor

Promotional Signs

Promotional Flyers

Email

Other
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ADDITIONAL EVALUATION OF THE LEADERSHIP MINOR AND COURSES OFFERED 

As of May 2018, the TLI database is tracking 1138 active students. This data excludes students who have 

graduated, and excludes new students enrolled in Summer 2018 sections of LDR3003. This data includes 

currently enrolled students who have taken the gateway course LDR3003, includes students who regularly 

receive TLI electronic communications, and includes students who are invited to participate in our events. 

Of these active and currently enrolled students, as of May 2017, excluding all who have graduated, 

withdrawn, or who have gone inactive, there are currently 101 active declared students in the Leadership 

Minor program. Over the last terms (Summer 2017, Fall 2017 and Spring 2018), enrollment in TLI-related 

leadership courses was 692. 

LDR3003: Introduction to Leadership 
 

 Over the last year, there were 18 class sections of LDR3003 taught by six instructors. Since the 

course’s conception in 2006 (including the former “certificate” program), a total of 156 

sections have been offered. The certificate program eventually transitioned to an academic 

minor in the Spring of 2013, when the 

first Leadership Minor was awarded. 

 

 This year’s classes of LDR3003 enrolled 

a total of 561 students, compared with 

last year’s enrollment of 617 students 

when there were 22 class sections. Of 

the 18 sections in the current year, 12 

sections were taught online distance 

learning and four sections were taught 

as traditional face-to-face lecture (the 

Honors sections), and two sections were 

facilitated via hybrid format.  

Other Courses in the Leadership Minor 
 
 LDR3240/Inter-Group Dialogue: During 2017-2018, TLI offered two classes, enrolling 19 students 

 LDR3320/Collaborative Leadership: During 2017-2018, TLI offered two classes, enrolling 42 

students  

 SOP3515/Fundamentals of Conflict Transformation: During 2017-2018, TLI offered one class, 

enrolling 25 students  

 LDR4263/Practicum in Leadership: TLI offered four classes during 2017-2018, enrolling 45 

students (one class in the Summer, one in the Fall, and two in the Spring)  
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 Leadership Capstones: A total of 13 capstone sessions were conducted, each involving 3-4 practicum 

students in each session.  

CO-CURRICULAR COMPONENTS OF THE LEADERSHIP MINOR AND THE ELT 

TLI continues to provide ongoing oversight of co-curricular components of the Leadership Minor, 

particularly in context of administration of the Experiential Learning Transcript (ELT); Specific actions 

relevant to this over the last year included: 

 Offered a minimum of six public ELT workshops for 

students who have completed LDR3003 and have 

declared the Leadership Minor, and accordingly 

have access to the ELT through MyWings; in 

addition, TLI offered several remedial ELT 

workshops and individual counseling to students 

one-on-one 

 Continued to develop refined resources on the ELT 

that have resulted in increased rigor on what and 

how to document leadership learning outcomes  

 Produced a 15 minutes video on the “Pedagogical 

Underpinnings of the ELT”, and have added that the 

Canvas group called ELT Resources For Leadership Minors 

As the Leadership Minor grows, and the rigor of the ELT expands, student postings to the ELT been rising 

steadily. During the past year, students submitted in excess of 1000 postings, the highest number ever. Each 

entry consists of a 3-5 paragraph narratives, focused on a particular leadership action and interpreted in the 

context of a particular leadership learning outcome/competency. Each entry is reviewed, validated, and 

subsequently revised by students as needed, then finally approved and made a part of students’ permanent 

ELT record. The significant rise in ELT entries is likely to TLI’s pro-active efforts over the last year to reach-

out to students each term, reminding of the need to post regularly to the ELT, in order to demonstrate a 

sustained and intentional commitment to the study and practice of leadership. ELT postings also occur 

during terms when students may not be taking specific leadership courses. 
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STATISTICAL DATA AND ASSESSMENT  

Table 1: Leadership Minor graduates 
 

Credentials awarded by TLI since 2011 

Year Certificates Minors Total 

2011 20 
 

20 

2012 22 
 

22 

2013 39 1 40 

2014 8 16 24 

2015 
 

49 49 

2016 
 

40 40 

2017  52 52 

2018  45 45 

Total 89 203 292 

 
Graph 1: Leadership Minor graduates 
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Table 2: Enrollment in Leadership courses 

 

Enrollees in Leadership Courses 
Leadership Course 2016-2017 2017-2018 

Introduction to Leadership 617 561 

Intergroup Dialogue 34 19 

Collaborative Leadership 51 42 

Conflict Transformation 32 25 

Leadership Practicum 51 45 

Total 736 692 

 
 
 

Graph 2: Enrollment in Leadership courses 
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Meeting the Metrics 

RETENTION AND GRADUATION 

UNF has established a number of programs to ensure that students both progress and graduate in a timely 

manner.  Taylor Leadership Institutes aspires to continue facilitating student leadership development 

programs and services that provide fundamental academic skill building, co-curricular development in 

reflective and experiential learning on student leadership, and TLI also offers access to an array of academic 

support services and programs. Various initiatives and goals assists UNF’s performance in improving with 

the Florida State University System (SUS) Metrics, and TLI believes we have seen contribution to a few 

metrics including:  

 Assisting in the percentage of Bachelor's graduates employed and/or continuing their education 

further 1 year after graduation by offering experiential learning and practice of leadership 

development, an experience that sets students apart for both graduate school and the workforce 

 Supporting academic progress rate of 2nd year retention with GPA above 2.0 by upholding 

Leadership Minor program requirements and enrolling lower-level students  

 Increasing Undergraduate FTE enrollments in online courses by offering LDR3003 online sections 

 Increasing diversity and inclusion in student and faculty populations 

 Supporting “Areas of Strategic Emphasis (includes STEM)” by offering interdisciplinary minor 

across all six colleges  

 

The positive impact of the Leadership Minor is increasingly evident as we have now witnessed nearly 300 

graduating student capstones presentations since 2010. The focus, clarity and presence of these student 

leaders continues to move us 

who are privileged to be 

observant to students’ growth 

and leadership development. 

Forty-Five students graduated 

with the Leadership Minor in the 

past year. Following their 

capstone presentations, students 

were invited to offer comments 

on how the Leadership Minor 

has impacted them. 

 

 

 



TAYLOR LEADERSHIP INSTITUTE 

Page 36 

GRAPH 1: 

 

Current Total Declared Students as of Spring 2018: 101 

GRAPH 2: 

 

Total Graduated Students: 45 
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STUDENT TESTIMONIALS  

Significantly beneficial to career preparedness, confidence, and 
increasing students’ skills 
 
 “The Leadership Minor was a great experience and was possibly the most beneficial part of my 

degree.” 

 

 “The leadership minor is extremely significant 

in my higher education experience. It has 

acted as a foundation upon which my own 

unique leadership identity has grown and 

evolved. Many of the concepts we learned I 

was able to apply to my majors in 

anthropology and entrepreneurship/business 

management. … my leadership courses have 

given me the skills and toolkit to be a change 

agent.” 

 

 “Applying theories I learned in the curriculum 

to my real-word experiences as a leader gave 

me the opportunity to conduct self-

evaluations in an academic setting, something 

I had really never done before. With the 

guidance of experienced faculty, I can 

confidently walk away from the experience 

feelings as though I am ready to enter the 

world as a fully prepared young professional 

and emerging leader.”  

 

 “The leadership minor is truly a life-changing journey that I encourage all students to consider. I 

believe it has given me a leg-up going into the working world not only as an additional bullet point on 

my resume … it has taught me how to collaborate in large groups and instill the same goal among a 

group of people to accomplish together.” 

 

 “There is no doubt that this Leadership Minor has helped changed me to think more positively about 

myself as well as the impact I can have on others. Through the strengths of this program, I have 

learned that I am more confident than I realized and with a bit more focus, I can be a great leader.” 
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Provides passionate desire to embody leadership philosophies during 
college and propels students with upper-hand into the workplace 

 

 “I am grateful this course has taught me what defines a good leader because it wasn’t just one thing 

and it took a whole semester for me to learn that. Leaders come in all different forms and I believe I 

am becoming one of them. I think I have the upper hand over my fellow graduates because when I 

walk across that stage in just a few days, I know that I’m prepared for the road that lies ahead and the 

people I meet down that road.”  

 

  “The more I learned about leadership and 

how to embrace the leader within me, the 

more I became passionate about this 

minor. What started off as a simple 

decision to minor in leadership became a 

significant part of my higher education 

that I wouldn’t trade at all.” 

 

 “Since taking this class and reading 

through the text book, I’ve gained a greater 

perception of leadership and what it takes to 

lead others.  Since becoming more familiar with the dynamics of leadership, I will have an upper hand 

to become an effective teacher and cooperatively work with my future students.  I will be able to 

confidently express my opinions and gather the thoughts of others to create a synergetic atmosphere.” 

 

 “I think that to be a teacher is to be a leader, and I hope that other education majors consider this 

minor. It’s one of the most rewarding choices that I made and I hope to spread that to other education 

majors.” 

 

 “I don’t really believe I understood the impact of this minor until this past semester while taking the 

Leadership Practicum course. This is where everything started coming together. I am so incredibly 

thankful for this course. It has pushed me to reflect on things and attach meaning to them, and has 

helped me think towards the future and how I want to embody leadership in my career. Overall, it 

helped me shape and identify my authentic, leadership style.” 

 

 “This minor has provided me with the necessary skills and tools to build a sufficient foundation that 

will continually be built upon in law enforcement. Leadership will help me always adapt and overcome 

obstacles that arise in any situation that I encounter. “ 
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Highly relevant, and provides students with cutting-edge knowledge 
and competencies for personal development and career readiness  
 
 “Before I volunteered for the Leadership Speakers Bureau, I did not know much about the Taylor 

Leadership Institute. I truly wish I became invested in this organization earlier on in my time at UNF. I 

also wish that I had taken more leadership classes and changed my minor to leadership. This volunteer 

experience really made me think about my career as a leader.  On the bright side, it is never too late to 

take leadership classes as I am sure that I will down the road. If I became more involved with the 

Taylor Leadership Institute earlier on, I am certain that I would have changed my minor and 

volunteered more often for forums and speeches.” 

 

 “As a student of leadership, I find the program’s desire for more experiential learning to be inspired. I 

encourage the Taylor Leadership Institute to cling firmly to the idea of reflecting upon one’s 

experiences as an Osprey.” 

 

 “All the capstone presentations I observed grabbed my attention and held it. I was so engaged in what 

each student was saying. I was hanging on every word … I believe this is the concept of leader presence 

that we discussed in class.  …. After my own presentation, several members of the faculty review panel 

and classmates commented on my own presence.”     
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Status of 2017-2018 Goals 

CONTINUE THE INITIATIVE STARTED LATE IN 2017 TO REVISE THE LDR3003 CUSTOMIZED 
TEXTBOOK, ENGAGING WITH SAGE PUBLISHING, ENDEAVORING TO INCLUDE 
CURRENT/TOPICAL LEADERSHIP MATERIAL THAT UNDERSCORES INTRODUCTORY LEADERSHIP 
PRECEPTS AND REINFORCES THE IMPORTANCE OF THE INTENTIONAL STUDY OF LEADERSHIP, 
ITS RELEVANCE AND UNIVERSAL APPLICATION. 

Overall Scope of Stated Actions, Outcomes, and Evaluation: 
 
 Build upon initial steps of forming a committee and assigning a chair to organize and manage 

actions necessary to coordinate the publication of a new customized text. Consider alternatives to 

authors and subject matter experts exclusively under the purview of Sage Publishing. Recognize the 

potential for inherent publisher limitations, examine additional options, resources, and proposals. 

 

 Publication of a new LDR3003 textbook (implementation in AY 17-18) that fulfills basic 

introductory requirements and serves to support curriculum.  The new textbook should serve to 

inspire students to pursue the leadership minor program. 

Actions, Outcomes, and Evaluation Achieved: 
 
 TLI produced a monthly meeting schedule and timeline for completion Spring 2018, and had 

monthly telephone conferences with SAGE Custom in New York, Chicago and Thousand Oaks, CA.  

 

 Several leadership textbooks and authors were offered for consideration with some members 

conducting reviews and report to the committee; comparative research was done for supplemental 

assignments. The Textbook Committee adopted the new Northouse (8th edition) Leadership and 

Theory as the core textbook to be enhanced with TLI original material.  

 

 TLI original material for the textbook was decided and final version of the cover design, approval 

was secured from UNF Marketing and the image file delivered to SAGE. Anticipated delivery of 

customized textbook Leadership Dynamics (2nd Ed.)(2018) to UNF Bookstore for Fall 2018. 

Continuous Improvement:  
 
 Review faculty and student feedback following the publication of the revised textbook after to 

determine strengths/weaknesses and any potential remediation measures with goal of 

incorporating textbook as baseline for additional Leadership Minor courses.  
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EXPAND THE NUMBER OF STUDENTS (FULL TIME EQUIVALENT/FTE) ENROLLED IN THE 
LEADERSHIP MINOR. 

Overall Scope of Stated Actions, Outcomes, Evaluation: 
 
 Consult and collaborate with stakeholders, to include the Academic Center for Excellence (ACE), the 

Army/Navy Reserve Officer Training Corps (ROTC) program and the respective college Deans and 

department chairs to increase awareness and underscore the opportunities resulting from the 

intentional study of leadership resulting in the conferment of the Leadership Minor.  Coordinate 

with faculty to aggressively engage students enrolled in LDR3003 (Introduction to Leadership) in 

order to increase awareness and encourage enrollment in the Leadership Minor. 

 

 Increase student awareness of the leadership program and the benefits of the program relevance of 

the intentional study of leadership and the application of leadership skills in post-college ambitions. 

 

 Assess the number of students enrolled in LDR3003 and conversion in declaring Leadership Minor. 

Actions, Outcomes, and Evaluation Achieved: 
 
 TLI undertook several actions to advance this goal, including outreaching to the Academic Advisory 

Council, the Office of Undergraduate Studies/First Year Advising), the ROTC unit on campus, and the 

respective Deans of all six colleges. We also targeted and engaged several advising units, 

particularly in the COH, COEHS, CCEC, the Honors College, and several departments within COAS. 

This was complemented with heightened participation in numerous tabling events, college open 

house events, and a participation in the Scholars Reception for incoming Honor students.   

 

 Despite these efforts, we have seen a decline in enrollment in the minor. On the positive side, we 

note a significant rise in the conversion rate in students declaring the Leadership Minor after taking 

LDR3003. Also, student awareness of our programs has been heightened through increased student 

participation in corollary events, including the Annual Summit and Speaker Events. We have also 

begun to solicit feedback and evaluation from students completing the Leadership Minor. 

Continuous Improvement:  
 
 TLI will continue to obtain feedback from advisors, staff, and faculty regarding awareness and 

student engagement, and survey students in LDR3003 regarding connection with the Leadership 

Minor.  

 

 Data has not yet been fully assessed, but will inform continued work on this goal into the future. 
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ADVANCE THE VISIBILITY OF TLI BY STRATEGICALLY MARKETING WITH COLLABORATIVE 
PARTNERS WITHIN THE UNIVERSITY AND IN THE GREATER JACKSONVILLE COMMUNITY. 

Overall Scope of Stated Actions, Outcomes, Evaluation: 
 
 Engage the Student Affairs Director of Development to identify funding for Endowment and 

Foundation accounts in order to resource initiatives to fulfill TLI goals. Connect with university 

stakeholders, and private and public community organizations, to promote awareness of the TLI 

mission and generate support for operating capital. 

 

 TLI partnered with university, civic and corporate sponsors to generate revenue to create an 

Endowment and to fund the Foundation Account. 

 

 Establishment of an Endowment and increased reliable funding for the Foundation account. 

Actions, Outcomes, and Evaluation Achieved: 
 
 Hired a new Outreach & Services Coordinator to develop, implement and coordinate services for 

students enrolled in the leadership certificate program, connecting students with entrepreneurial 

and non-profit opportunities.  

 

 By advancing the visibility, marketing, recruitment and services for TLI, the department has made 

progress in developing, implementing and coordinating programs for students that focus on 

practicing leadership development outside of the classroom through mentoring programs, 

internships, and volunteering.  

 

 TLI has met with various stakeholders within the University community and externally with the 

Greater Jacksonville, to converse on creating programs that offer a supportive and engaging 

educational, social, and recreational environment outside the classroom for students to participate 

in co-curricular experiences. Specifically, TLI has outreached to the community by attending career 

fairs with intentionality networking with business that promote leadership development, 

connected with Jacksonville’s Chamber of Commerce, and connected with campus partners in 

continuing education. Through membership and affiliations St Johns Rotary Club, Clay Electric, 

Putnam County School Boards. 

Continuous Improvement:  
 
 Collaborate and coordinate with donors and sponsors to identify affiliations that complement 

funding initiatives. 
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1 

2018-2019 Goals, Actions Steps, Outcomes, Evaluation, 
Continuous Improvement  

ENHANCE AND STREAMLINE THE LEADERSHIP MINOR PROGRAM BY STRENGTHENING AND 
ADAPTING THE CURRICULUM AND IMPROVING ADMINISTRATIVE PROCESSES 

Action steps: 
 Implement Leadership Dynamics (2ndEd.) into leadership courses; engage faculty in shared resources 

 Continue initiative to transition LDR3003 to a 2000-level course for general education curriculum  

 Transition student data management system from Access database to Banner-supported database  

 Complete the transition of LDR4263 (Leadership Practicum) to Open Education Resources (OER) 

Outcomes: 
 Successful publication of revised textbook will create foundational resource for instructors to use, 

creating continuity between courses/professors in instructing students theoretical foundations  

 Transitioning Introduction to Leadership to a general education will provide additional students 

earlier opportunity to pursue leadership development  

 Transitioning  student data to centralized database, will provide efficient and comprehensive access 

to data, streamline advising, and create opportunity for analysis and research  

 OER will further enhance and accommodate interdisciplinary curriculum and reduce textbook costs 

Evaluation:  
 Successful publication and usage of revised textbook, faculty’s shared resources and OER resources, 

offered by all sections of LDR3003 and throughout additional leadership courses 

 Engage all constituents on general education initiative, creating and updating policy, procedures, 

curriculum, recruitment practices, memos and agreements, and outcomes 

 Create and implement staff access to Banner, SIS, MyWings, and ELT, that provide streamline 

processes for student academic support and data analysis  

Continuous Improvement: 
 Create processes to collect, review and address staff, faculty, and student feedback following the 

implementation of leadership curriculum initiatives, to determine strengths/weaknesses and any 

potential remediation measures 
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2 

DEVELOP NEW LEADERSHIP PROGRAMS AND OPPORTUNITIES THAT WILL RESULT IN GREATER 
OUTREACH AND STRENGTHEN STUDENT ENGAGEMENT 

Action steps: 
 Develop and pilot series of leadership workshops for students to learn and practice leadership skills 

 Continue outreaching to the campus and local community identifying opportunities (mentoring, 

internships, volunteering, seminars, etc.) for students to practice leadership in real-world contexts 

 Continue to participate in recruitment and marketing events, as well as social media promotions 

Outcomes: 
 Establish a series of workshops where all UNF students, and students enrolled in Leadership Minor 

can engage each other and form learning communities that support the practical leadership 

development activities and learning; Secondary outcome may increase recruitment of students not 

currently enrolled in leadership programs 

 Inform and direct students to appropriate leadership opportunities based on interest, students’ 

academic major and relevance to students’ academic and professional goals 

 Greater student engagement and increased inquiries for TLI, as well as a greater student following 

across all social media platforms 

Evaluation: 
 Implement a series of workshops engaging both students in the Leadership Minor and general 

student population, offering events that focus on networking, career readiness, and reflective 

practice in leadership experiences  

 Participate in facilitating and hosting events with various Student Affairs and UNF departments 

 Create new promotion and informational items to participate in orientation and marketing events 

Continuous Improvement: 
 Continue to explore opportunities to collaborate with campus community and Jacksonville partners 

to establish and build on long-lasting programs for students to practice leadership development 
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3 
EXPAND PARTICIPATION IN RESEARCH AND BEGIN ASSESSING THE OUTCOMES AND IMPACT OF 
THE LEADERSHIP MINOR AND LEADERSHIP PROGRAMS 

Action steps: 
 Revive participation in the Multi-Institutional Study of Leadership (MSL), in collaboration with UNF 

Institutional Research (IR) and College of Education and Human Services (COEHS) 

 Engage in research, in collaboration with C.A.M.P. Osprey and the College of Education and Human 

Services (COEHS), by collecting data on leadership programs, to measure and assess outcomes 

Outcomes: 
 Obtain both quantitative and qualitative data on student leadership development, utilized to make 

informed, data-driven decisions regarding the administration and design of the leadership 

curriculum and programs 

 Collect data on leadership students’ success in order to compare it to university and national 

averages to provide evidence on the positive impact of TLI’s leadership programs 

Evaluation: 
 Create practices to evaluate and assess leadership curriculum and program data, as well as 

outcomes demonstrated by students, using various software and techniques 

 Create documents and artifacts that organize data-driven decisions on leadership development 

curriculum, student programs and events 

Continuous Improvement: 
 Continue to engage in research and begin applying for rewarding leadership development 

accolades, awards, recognition, grants and funding 
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4 
IDENTIFY NEW FUNDING OPPORTUNITIES TO EXPAND STUDENT LEADERSHIP PROGRAMS AND 
SERVICES 

Action steps: 
 Attend UNF Foundation Accounting training and workshops to gain knowledge of funding processes 

 Meet with Student Affairs Development Director to receive guidance on TLI Foundation and 

fundraising 

 Continue to build partnerships with potential campus and community donors and sponsors  

 Meet regularly with Student Affairs Community Council to better engage with all constituents  

Outcomes: 
 Increase donations to TLI Foundation or endowment accounts to enhance and expand TLI 

programs and services to students  

 Establish internal processes for fundraising and managing TLI foundation funds 

 Expand resources and develop new programs that promote TLI’s mission, while continuing to 

increase high-quality delivery of existing leadership programs  

Evaluation: 
 Run routine reports and queries to track and manage foundation funds and participate in general 

accounting processes  

 Meet-with TLI staff and stakeholders in order to appropriately allocate and prioritize funding 

Continuous Improvement: 
 Identify opportunities to expand student leadership programs and services utilizing foundation 

funds 

 Continuously seek to establish new funding sources and improved research initiatives  
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5 
INCREASE STAFFING TO EXPAND TLI’S CAPACITY TO MEET DEPARTMENTAL GOALS AND 
MISSION 

Action steps: 
 Participate in a national employment search to fill the current vacant Director position 

 Participate in an internal search to hire a “Leadership Liaison” from each of UNF six colleges 

 Redefine scope of existing roles, processes, and services within the department 

Outcomes: 
 Recruit, hire and complete onboarding of the new a Director for TLI 

 Develop internal and specialized practices, scope of services, and outcomes, and create and post 

Leadership Liaison positions  

 Revise position descriptions for existing staff that promote comprehensive services to students and 

support increased facilitation in high-impact leadership development programs  

 Establish and improve on internal standard operation procedures to efficiently engage in day-to-

day activities 

Evaluation: 
 TLI staff continue to participate in UNF Performance Appraisals, team meetings, and collaborate 

with TLI teaching faculty and college liaisons  

 Complete team building exercises and participate in professional development opportunities, 

workshops, and conferences  

Continuous Improvement: 
 Continue to advance the mission of TLI by hiring and supporting competent professionals dedicated 

to developing and enhancing new and existing leadership development opportunities for UNF 

students 
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Conclusion 

UNF’s Taylor Leadership Institute (TLI) strives to fulfill its mission of providing a 12-credit hour academic 

program, the Minor in Leadership, along with hosting programs, events, and services that facilitate the co-

curricular opportunities for students to reflect-on and practice their leadership development competencies, 

values, and skills. Such programs, events, and services include annual student summits (student leadership 

development workshops), leadership speakers bureaus, student capstone presentations (following the 

TEDTalk model), and outreach services that identify opportunities for students to practice leadership 

through networking, mentoring, internships and community-engaged activities. This intentional and 

relevant study, reflection, application, and practice of leadership development services the overall mission of 

students becoming value-based, ethical leaders, ready for their work fields with credentialed leadership 

experiences. TLI is housed under the Division of Student Affairs, but serves as such a unique model for UNF 

because the ability to confer the 12-credit academic Minor in Leadership is produced under the College of 

Education and Human Services (COEHS). With the mission, scope of TLI programs, events, and services in 

mind, TLI will continue to engage in improvement, assessment and evaluation of its current unique model 

and partnerships with both academic affairs and student affairs, to determine how to revise and innovate 

programs to better serve the needs of the students.  

Academic Year 2017-2018 marked significant change for TLI.  TLI completed the year with several 

achievements most notably:  a successful leadership speakers bureau program, the initiation of the textbook 

revision for the 2nd edition of Leadership Dynamics in conjunction with SAGE Publications, a Leadership 

Summit focused on Cultural Intelligence relevant to diversity and inclusion; and the development of team 

procedures to optimize for 2017-18. With the resignation of the Director in May 2018, a search has begun to 

seek a leadership educator who is innovative, relevant and collaborative in order to advance the future 

strategic goals of TLI.  These goals include:  integrating the leadership minor across as six colleges, 

expanding leadership programs and opportunities to increase student engagement, further assessing the 

impact and outcomes of the TLI’s leadership programs especially in relation to the leadership minor, 

enhancing fund development opportunities, and solidifying staff hires and responsibilities. 

With the relocation, website revision, updating marketing, intentional promotion and outreach, the Taylor 

Leadership Institute has made significant strides in rebranding the department’s mission, vision, purpose, 

and scope of programs, events, and services. TLI completed the year meeting requirements and developing 

team procedures to optimize for 2017-2018. With new leadership comes the opportunity to initiate focused 

priorities and advance TLI initiatives. The forthcoming year will showcase the department’s stability, team 

integration, and further marketing, outreach and increase services to facilitate mission for student 

leadership development.  
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